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Introduction 
 

The Land of Sky Educational Attainment and Workforce Collaborative (“The Collaborative”) 

Employers’ Resource Guide was developed as part of the myFutureNC Educational Attainment 

Initiative to assist employers and community leaders in their effort to align educational 

attainment to gainful employment in Buncombe, Henderson, Madison, and Transylvania 

counties. The Collaborative utilizes components of the Collective Impact Model to establish a 

shared mission and common interests among stakeholders with the purpose of aligning the 

human talent needs of local employers to educational attainment objectives and outcomes. This 

pilot program developed an attainment model that examines educational initiatives, certificates, 

and degrees that create a seamless transition from educational institutions to gainful employment 

that can be utilized in all 100 North Carolina counties. Stakeholders include: 

 

• Pre-K/Early Childhood Education Programs 

• K-12 Schools 

• Community Colleges 

• Public Colleges and Universities 

• Private Colleges and Universities 

• Workforce Development Boards 

• Economic Developers 

• Private and Public Employers 

• Community Partners 

• Nonprofit Organizations  

• Local and State Governments   

 

The Collaborative views its work through an equity lens related to readiness, access, completion, 

and alignment. The graphic provided below is adapted from the work of myFutureNC staff and 

incorporates all four areas into Pre-K/Early Childhood Education Initiatives, K-12 Initiatives, 

Higher Education Initiatives, and Educational Attainment and Workforce Alignment Initiatives.    
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The purpose of this Guide is to provide employment related information to employers and 

community leaders that can be utilized in assisting the alignment of educational attainment to 

gainful employment.  

 

Foundational Information and Resources 
 

myFutureNC 

 
myFutureNC’s mission is to prepare North Carolina for the future by empowering individuals, 

strengthening communities, and ensuring economic viability in a global economy. myFutureNC 

is working across sectors and in communities throughout the state to: 

 

• Close gaps in postsecondary attainment. 

• Promote alignment between educational programming and business/industry needs. 

• Ultimately improve the quality of educational opportunities for all North Carolinians. 

 

www.myfuturenc.org/about 

 

 

Mountain Area Works 
 

Mountain Area Works helps businesses in the mountain area gain access to programs and 

services needed to build a skilled and motivated workforce. The organization assists jobseekers 

in determining the path to a successful career and features employer, job seeker, and youth 

resources. 

 

• NC Works Career Center 

• Youth Service Providers 

 

https://www.mountainareaworks.org 

 
 

Education Strategy Group  
 

ESG is a mission-driven consulting firm that works with K-12, higher education, and workforce 

leaders to achieve greater impact. The firm works across sectors to move the needle on issues 

that are critical to improving student success and advancing equity. 

 
http://edstrategy.org/who-we-are/contact 

http://www.myfuturenc.org/about
https://www.mountainareaworks.org/
http://edstrategy.org/who-we-are/contact
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International Economic Development Council (IEDC) 
 

IEDC is the world leader in economic development education and training. 

 

• Professional Development 

• Job Listings 

• Training Courses 

• Certificate Programs 

• Internship Programs 

• Webinars  

• Conferences  

 

https://www.iedconline.org 

 

 

NC Job Ready 
 

The initiative is built on three core principles: skills and education attainment so North 

Carolinians are ready for the jobs of today and tomorrow, ensuring that employer leadership 

remains relevant to evolving industry needs, and local innovation takes great ideas and applies 

them statewide. 

 

https://ncjobready.nc.gov/about-nc-job-ready 

 

  

Western North Carolina Diversity Engagement Coalition (WNC DEC) 
 

WNC DEC brings together partner companies to help create a more diverse workforce in western 

North Carolina with the belief that a community is based on culture. The Coalition addresses the 

needs of the community by looking at professional development in a holistic way. WNC 

Diversity Engagement Coalition invites businesses to adopt best practices for a diverse 

workforce and provides resources and articles for those businesses. Activities include: 

 

• Networking Socials 

• Lunch and Learns 

• Professional Development Series 

• Job Opportunities  

 

http://www.wncdec.com 

 

 

https://www.iedconline.org/
https://ncjobready.nc.gov/about-nc-job-ready
http://www.wncdec.com/
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Hire Powered Staffing 
 

Committed to serving those that have been socially and economically disconnected in western 

North Carolina. Provide living wage jobs to people who are re-entering the community. Program 

elements include: 

 

• Employment Advocacy 

• Employment Recruiting 

• Employment Mentoring and Coaching 

 

https://hirepoweredwnc.com 

 

 

Employment Advocacy Resources and Tools  
  

The Talent Dividend 
 

Initiative of CEOs for Cities, is a global network of cross-sector urban leaders dedicated to 

building and sustaining the next generation of great American cities. 

 

http://www.talentdividendnetwork.com 

 

 

NCWorks Commission (LEAD Labor & Economic Analysis Division) 
 

The NCWorks Commission connects businesses with the site locations, workforce, and 

infrastructure needed to succeed in one of the nation's top states for business. The  

Commission also connects local communities with the grants and funding necessary to attract 

new business and ensure future prosperity. Initiatives include: 

 

• Job Training Assistance 

• Recruiting Services 

• Apprentice Programs 

• Workforce Grants 

 

https://www.nccommerce.com/about-us/boards-commissions/ncworks-commission 

 

North Carolina Association of Workforce Development Boards 
 

• Helps businesses identify and obtain talented individuals needed to sustain or grow the 

workforce. 

https://hirepoweredwnc.com/
http://www.talentdividendnetwork.com/
https://www.nccommerce.com/about-us/boards-commissions/ncworks-commission
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• Provides information and data to education stakeholders about available jobs that are in 

demand and corresponding wages to ensure relevant training and services are provided to 

students. 

• Provides career information and guidance, access to training and education, and job 

search assistance to help individuals reach career goals. 

• Partners with education, industry, and economic development to increase awareness 

about regional careers and develop Career Pathways that educate people on the skills and 

credentials necessary to get those jobs. 

 
https://www.ncawdb.org 

 

  

Apprenticeship NC 
 

The initiative connects and matches employers with eligible apprentices in NC. 

 

• Learn how it can help acquire sought-after skills and launch a career. 

• Learn how registered apprenticeship can help build a skilled workforce that meets 

specific needs.  

• “How To” videos 

 

https://www.apprenticeshipnc.com 

 

 

National Network of Business and Industry Associations 

 
Coordinates cross-sector efforts to close the “skills gap.” Members include leaders in the 

manufacturing, retail, healthcare, energy, construction, hospitality, transportation, and 

information technology sectors. Efforts have focused on supporting stackable credentials, 

common employability skills that cut across sectors, and hiring based on competency. This 

initiative is managed by the ACT Foundation and Business Roundtable and funded by the Joyce 

Foundation, ACT Foundation, Lumina Foundation and Walmart. 

 

https://connectingcredentials.org 

 

 

National Skills Coalition 
 

National Skills Coalition is a broad-based coalition working toward a vision of an America that 

grows its economy by investing in its people so that every worker and every industry has the 

skills to compete and prosper.  

 

https://nationalskillscoalition.org/about 

https://www.ncawdb.org/
https://www.apprenticeshipnc.com/
https://connectingcredentials.org/
https://nationalskillscoalition.org/about
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NC STEM Center  
 

The Center’s goal is to ensure all North Carolinians have access to STEM learning that provides 

good choices in life and reinforces the economic strength of the community. 

 

https://www.ncstemcenter.org 

 

 

Competency Model Clearinghouse  
 

Delivers integrated, easy-to-understand workforce information that helps job seekers, students, 

workers, workforce intermediaries, and employers develop their capacity and make sound 

economic decisions in the new economy. 

 

https://www.careeronestop.org/CompetencyModel/ModelsinAction/models-in-action-by-

industry.aspx 

 

 

Strada Education Network 
 

Strada’s mission is to improve lives by forging clearer and more purposeful pathways between 

education and employment. 

 

https://www.stradaeducation.org 

 

 

Fostering a Multicultural Retention Climate to Retain Employees 
 

Increase Sources of Nonmajority Recruiting 
 

• Check Recruitment Process for System Biases 

• Train Hiring Managers and Search Committee Members Related to Inclusive Hiring 

Practices 

• Create an Incentive Referral System 

• Connect with Local Diverse Colleges and Universities and Student Groups 

• Connect with Local Diverse Community Organizations 

 

Decode Cultural Biases 
 

• “He/she is just not the right fit.”  

https://www.ncstemcenter.org/
https://www.careeronestop.org/CompetencyModel/ModelsinAction/models-in-action-by-industry.aspx
https://www.careeronestop.org/CompetencyModel/ModelsinAction/models-in-action-by-industry.aspx
https://www.stradaeducation.org/
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• “We can’t find qualified people.”  

• “He/she wouldn’t be a team player.”  

• “He/she was just hired because of his/her minority status.” 

• “He/she doesn’t speak good English.” 

 

Remove Implicit Biases in Position Descriptions 
 

• Regular Review of Job Analysis  

• Clearly Defined Tasks 

• Alignment of Knowledge, Skills, Abilities, & Other Job Characteristics Needed to 

Successfully Complete the Tasks 

• Establishment of Minimum Job Qualifications 

• Establishment of Preferred Job Qualifications 

• Position Descriptions Developed Utilizing an Equity Lens 

• Interview Questions Aligned to Job Description 

• Review of Process and Elimination of Disparate Impact 

 

Measure Inclusion 
 

• Overall Demographics 

• Percentage and Number of Majority and Nonmajority Outreach Channels  

• Percentage and Number of Majority and Nonmajority Participants 

• Gap Analysis Based on Performance Indicators  

• Inclusion Objectives Made Part of Every Process 

• Visual Materials Depict a Diverse Array of Individuals  

• Annual Review of Policies through an Equity/Inclusion Lens for Nonbiased, Nongender, 

Nonsexist, and Nonracist Verbiage   

• Regular Review of Marketing and Advertising Materials Utilizing Inclusion Lens 

• Percentage/Number of Inclusion Trainings 

• Percentage/Number of Employees Attending Nonmandatory Inclusion Trainings 

• Percentage/Amount of Training Budget Spent on Inclusion 

• Training Depicts Inclusion through Cases and Examples (That Do Not Reinforce 

Stereotypes)   

• Training Content is Culturally Sensitive 

 

 


